The Navajo Nation

Strategic Directions

o Walking In Beauty Into the 21st Century
o Achieving Government Reform

o Securing Financial Independence

o Integrating Technology for the Future

o Promoting Mutually Respected Partnerships
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The Navajo Nation

Establish Navajo Nation IT Infrastructure Initiative
Under the leadership of President Kelsey Begaye:

» February 14th signed letter appointing industry telecommunications expert to
advise Chief of Staff in the Office of President/Vice President
o February 14th to present - Chief of Staff/Advisor
» Review of current state of Navajo Nation IT
» Conferences with various industry leaders/vendors
» Chief of Staff/Advisor organized IT initiative outline

» Established cooperative links with following Corporate Foundations and/or
Learning Centers

Nortel Ericsson
Intel Williams Communications
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The Navajo Nation

Existing IT Infrastructure

No Standards or Protocols
Inefficient
Counter Productive
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The Navajo Nation

Planned
Wireless IT
Infrastructure

Chapters \ / Internet

LAN/WAN Hub

Technology\
Private Video

Conferencing
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The Navajo Nation

Planned Wireless IT Infrastructure Benefits

Software Repository Tribal Ownership
Word Processing Skilled Infrastructure
Spreadsheet Independence
Presentation Self Maintained
Faxing Revenue Generation
Financial Management Core Technology

Virtual Meetings

Central E-mail

Easy Secure Information
Sharing/Exchange
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The Navajo Nation

Improved Government Services

Efficient timely communications with 110 Chapters
Efficient coordination

Partnership and alliances

More Effective and Efficient Management
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The Navajo Nation

Business Benefits

» Business can use wireless access for home page
advertising e-commerce

 Secured sharing of information, documents, etc.

« Keeping abreast of current market trends and
directions
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The Navajo Nation

Learning Benefits

Schools can use Internet learning from inside the building and
outside campus

Unlock access to enhanced learning and understanding
Community centers and library hosting e-mail service

* Internet for those that cannot afford computers/access
Industry Foundation Certified Training

 Training of technology provided via schools, technology
centers, and Internet
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The Navajo Nation

Improved and Enhanced Communications

» Wireless users communicating by voice and paging
* Roaming users providing revenue

* Emergency network providing 911 access for
wireless

* More Effective and Efficient Management
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The Navajo Nation

Together We can Succeed

» Securing Financial Independence
* Integrating Technology for the Future
* Promoting Mutually Respected Partnerships
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